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MINUTES OF THE REGULAR MEETING FOR THE PSD BOARD

BRIGHTON

MEETING HELD ON June 2, 2009 7:30 A.M.
BRIGHTON CITY COUNCIL CHAMBERS

Meeting called to order by Mark Binkley at 7:30A.M.

Those in Attendance:
Mark Binkley Y




Lisa Nelson Y




Claudia Roblee Y




Shawn Pipoly Y

Nick Palizzi N






Arthur Des Gravise Excused



Cheryl Mayday Y

John Okoniewski Y  arrived 7:32

Motion made by Claudia Roblee to excuse Arthur Des Gravise, seconded by Shawn Pipoly.  Motion passed unanimously.

Staff:

2

Audience:

4

Approval of the May 5, 2009 Minutes

Motion by:  Shawn Pipoly

Seconded by: Lisa Nelson

Motion: Passed Unanimously

Approval of the May 2009 Financial Report 

Motion by:  Claudia Roblee

Seconded by:  Shawn Pipoly

Motion: Passed Unanimously

Approval of the June 2, 2009 Agenda 

Motion by:  John Okoniewski

Seconded by:  Shawn Pipoly

Motion:  Passed Unanimously

Call to the Public

No response

New Business

Topic: a.  Contract between City/PSD and Chamber of Commerce for 2009 Summerfest

Discussion:  Contract drawn up by City Attorney was discussed with changes Chamber wished to make.  Claudia Roblee informed the PSD Board that the contract was drawn up based on motion from the last City Council meeting concerning Chamber and Summerfest.  The changes the Chamber wants to see in the contract would have to be approved by the PSD and recommended to Council to approve.

Pam gave the Board the rundown on the Summerfest Event, what has been scheduled already particularly in the music end since this is where the funds were going.  

Motion:  To recommend to Council that the contract between the City/PSD and the Chamber concerning Summerfest be amended as follows:  Paragraph #4 be restated to say: Reimbursement to Chamber by PSD.  Payment to be made upon approval by the PSD.  Chamber will account for all expenditures with proposals and invoices.  

Paragraph #8 leave as originally drafted contingent upon conversation between Chamber and Legal regarding liability.

Motion by:  Lisa Nelson

Seconded by:  John Okoniewski

Motion:  Passed Unanimously

Topic: b.  Discuss the 3/50 project and how to market for PSD Merchants

Discussion:  It was recommended that a sub-committee be formed of Lisa Nelson and Shawn Pipoly to put together pricing for posters and advertising of this program and come back to the Board with same.

Motion:  None

Motion by:

Seconded by:

Motion____________________________________

Topic:  c.  Discuss possible PSD ad in the Livingston County Visitors Guide

Discussion:  Chamber is already doing an ad and since the time frame and budget issues are a consideration we will not put an ad in the Visitors Guide.

Motion:  None

Motion by:

Seconded by:

Motion____________________________________

Topic: d.  Discuss changing July 7 meeting date if necessary

Discussion:  With members present if we had the meeting July 7th we would not have quorum.  

Motion:  Move July 7th meeting to July 14th and make necessary posting.

Motion by:  Shawn Pipoly

Seconded by:  John Okoniewski

Motion:  Passed Unanimously

Topic: e.  Consider changing August meeting date from 8/5/09 to 8/4/09 (original schedule assumed a primary election on 8/4/09)

Discussion:  Matt Modrack stated he will work with City Clerk to make sure we follow posting regulations.

Motion:  Move August meeting back to the 4th with necessary posting.  

Motion by:  Shawn Pipoly

Seconded by:  John Okoniewski

Motion:  Passed Unanimously

Old Business

Topic:  Main Street/Millpond Bypass Construction marketing


a.  Construction Subcommitee update

Discussion:  The subcommittee reported that WHMI radio commercials are now running 22 times a week and will be for a total of 5 weeks with WHMI kicking in a week.  It was suggested that we change up the ad currently running and have Deb Tunis do the voice over.  The papers and the Marketeer did their own blurbs and so committee decided to leave it with that.

Discussion took place about the signage in place downtown.  Shawn suggested moving tax dollars at work sign at reversed traffic alleyway to the end of the construction area so that the sign directing drivers to the merchants store would be more prominent.  Mark Binkley suggested signage for drivers coming eastbound to direct drivers to north side businesses.  Matt Modrack will take suggestions to Matt Schindewolf at this morning’s staff meeting.

Motion:  None

Motion by:

Seconded by:

Motion____________________________________

Topic:  Finalize Marketing budget allocation for 2009 events by media category


a.  Café promotion update (Matt Modrack)

Discussion:  Matt Modrack reported that he and Nick Palizzi met with several of the restaurant owners and created the Outdoor Café ad campaign running in the Marketeer and a co-op ad on WHMI with Deb Tunis doing the voiceover.  

The allocations for the remainder of 2009 was discussed.  There will be no Smokin’ Thursday Nights this year; $3,000 originally allocated can be moved back into budget.  Summerfest/Rec & Roll was changed from $5,000 to $20,000.  All else was left the same.  Lauri French will update the financials using these figures.

Motion:  None

Motion by:

Seconded by:

Motion____________________________________

Topic:  Marshall Main Street presentation (Matt Modrack

Discussion:  Matt was unable to do this because he had to leave.  Lauri French reported that Matt Modrack suggested asking Diane Larkin, the Marshall Main Street Manager, to come and give the presentation to the Board.  The Board felt that was a good idea and suggested that DDA members be invited to view presentation.   Lauri French will work on dates for this with Diane and advise the PSD Board members.

Motion:  None

Motion by:

Seconded by:

Motion____________________________________

Topic:  Main Street in Practice, Niles, MI (Matt Modrack)

Discussion:  No presentation given as Matt Modrack had to leave the meeting at 8:30.

Motion:  None

Motion by:

Seconded by:

Motion____________________________________

Other Business

Liaison Reports:

City Council-Main Street Funding Joint Subcommittee Update (Claudia)

Claudia reported that the Subcommittee met yesterday.  Progress was made and another meeting is set up.

Chamber:  Chamber of Commerce


a.  Downtown Brighton Merchants Association

DDA:  Bought Bombadier and contributed matches for City Grants.

Board Member Updates:  None

Staff Updates:  Lauri French stated that the 2nd street parking lot nearing completion cost the City Taxpayers $1.  The land was negotiated for a $1 lease and the parking lot was funded by grants.

Call to the Public:  No response

Adjournment at 8:55 a.m.

Motion by: Shawn Pipoly

Seconded by:  Lisa Nelson

Motion:  Approved Unanimously

Respectfully submitted,

Claudia Roblee
